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VALUE STREAM MAPPING AND
PROCESS FLOW TOOLS

KAIZAN DMAIC LED SESSIONS
VOC AND SURVEY COLLECTION
ANALYSIS

DATA COLLECTION AND
MEASUREMENT SYSTEM
ANALYSIS

DESCRIPTIVE STATISTICS AND
DATA DISPLAYS

VARIATION ANALYSIS

DATA VERIFICATION AND
INFERENTIAL STATISTICAL
ANALYSIS (HYPOTEHSIS TESTING,
ANOVA, DOE, ETC.)

LEAN TRANSFORMATION
SESSIONS (DEVELOPING PULL
AND REDUCING NVA ACTIVITES,
5, ETC.)

BAR CODE AND RFID DATA
COLLECTION

BENCHMARKING

LEAN SIX SIGMA TRAINING AND
IMPLEMENTATION

SIX SIGMA PROJECT MENTORING
SCHEDULING/EMPLOYEE LOAD
BALANCING

BUDGETING (MONTE CARLO

SIMULATION)

lean six sigma at work for you

Data Driven Problem Solving

In today’s competitive environment, having a spreadsheet of data is not enough to make
the complex decisions which will have an impact on your business’ bottom line. A wrong
decision might not only cost you money and time, it may cost you your business. Business
data is supposed to help us make better decisions, right? But how many times do we find
ourselves frustrated because we have either too much data or not the right data to help
us? Arecent poll indicated that 67% of managers felt overwhelmed with the amount of
data that they have to go through each day. That same poll indicated that the majority of
managers wished they had better data to make day to day decisions. Do any of these

situations sound familiar?

Lean Six Sigma is a business philosophy that relies upon data driven problem solving
techniques. Lean Six Sigma is used in the manufacturing, service and health care
industries to increase quality, performance and net profits. When applied properly, LSS
has shown to be a proven business management philosophy which brings about sudden

and dramatic positive changes.

flexible solutions for your business needs

Practical Solutions to Help Your Business Grow

L6S SOLUTIONS

Lean 6 Sigma Solutions (L6SS) is an operational improvement firm who works with
corporations to improve their processes and financial performance through six sigma and
lean techniques. L6SS delivers solutions to help your company integrate and unify the
multitude of actions taken to improve performance through discrete efforts targeted at
specific areas or problems. L6SS consulting uses industry specific professionals to help you
solve process and transactional problems and deliver a measurable and sustainable
financial benefit that is guaranteed. That is, if your company does not see the bottom line
improvement by implementing the proven process enhancement program we have
identified, then you don’t pay. It is that simple. L6SS can provide your company

immediate efficiency benefits that will add value to your bottom line. We guarantee it!

L6SS, Inc. was founded by a group of six sigma and industrial engineers that have a passion
for quality and solving customer problems. What sets apart L6SS from other consultants is
that we literally partner with you in the financial success of your company. “Our Success
Is Your Success” is not only our motto but also our guarantee to you in the service we
provide. L6SS utilizes our network of engineering professionals to help us solve your

company problems. We have professionals in many different industries. Contact us

to see how we can help you.
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Unlike many online Six Sigma Training
courses, L6SS partners with you
throughout your Six Sigma
transformation. We develop a plan
customized to your business and support
you every step of the way by offering
online and telephone support for
statistical, six sigma project and Minitab
questions.

Whether you are fast food restaurant
manager or a production supervisor at a
large manufacturing plant, we all have
been faced with scheduling and lead
time issues. We can help you optimize
your scheduling and manpower issues.

Life is stochastic. Don’t approach
another budgeting session with a
financial model that does not take into
account the many risks and uncertainties
associated with any business. Let us
help you develop a model with “what-if”
analysis (Monte Carlo simulation) and
gain an understanding of risk like you
have never seen before.
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QUALITY IMPROVEMENT SERVICES

Managing quality is the most important aspect of your job and that cost of poor quality is
not an expense you can budget. Let us help you uncover hidden quality problems, solve
existing ones and help you deliver products that satisfy your customers. You will see
processes at greater efficiencies, producing less waste and increasing business
productivity. All of this, of course, is tied to cost drivers that we can monitor and show the

financial benefits you can measure.

DOES IT WORK?

Still don’t know if it is right for your company? Let us perform a free lean assessment of
your company. This free initial consultation will show you in detail many of the hidden
wastes in your process. Every company can become leaner and more productive; let us
help you on that transformation. And remember our guarantee, if you do not see the
results that we have recommended, then you do not pay. “That is the 6 Sigma Service

Solution”.
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LEAN 6 SIGMA SOLUTIONS

BUSINESS ENGINEERING MANAGEMENT

7014 Plum Creek Dr,
Sellersburg, IN 47172

Phone: 812-248-0892
Fax: 866-768-7001

www.lean6sigmasolutions.com




